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Introduction and Overview 

 

This Firm Element Continuing Education Training Plan was prepared in order to 

meet the Firm Element portion of the continuing education requirements 

mandated by FINRA in conjunction with the Securities Industry Continuing 

Education Program.  This plan specifically fulfills the firm element requirements 

of FINRA Rule 1250. 

 

In implementing this Plan, Colorado Financial Service Corporation (the “Firm” or 

“CFSC”) may use the services of Fire Solutions or other commercial vendors to 

supplement its training needs.  The Firm may also perform periodic training 

through its Annual Compliance Meeting and other Firm designed meetings. 

 

Recognizing that it is essential that representatives of the securities industry 

maintain the highest ethical standards and remain knowledgeable about new 

products and services, as well as current rules and regulations, it is the intent of 

CFSC to fully comply with all provisions of FINRA rules concerning continuing 

education.  This effort has the full support of the management of CFSC. 

 

The Firm has adopted a training program that includes the various components 

of assessment, development, implementation and evaluation.  It is the Firm’s 

intent to incorporate necessary changes to address new needs including any 

results from the regulatory element of the Securities Industry Continuing 

Education Program. 

 

The Firm will analyze and evaluate its training plan annually. CFSC has 

designated Juris Breikss, CE Principal and the person responsible for ensuring 

that this training plan is implemented in an effective manner and in accordance 

with its stated scope and objectives. 
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CFSC, a corporation, is a general securities broker dealer conducting business 

as a member of the Financial Industry Regulatory Authority.  The Firm has 77 +/- 

registered persons covered under this plan including registered personnel 

serving in administrative capacities. 

 

The Firms Management Team Consists of the following individuals 
 

President  Chester Hebert 25 
Chief Financial Officer Chester Hebert 25 
Chief Compliance Officer Juris Breikss 26 
CE Principal Juris Breikss 26 
Municipal Principal  Joseph Thomas 24 
Chief Operations Officer Steven Bienemann 9 
Due Diligence Jason Harris 1 
Compliance Analyst Cam Roybal 1 
 

Registration Analysis  

S4 2 S22 10 S63 62 

S6 17 S24 19 S65 18 

S7 52 S26 6 S66 14 

S9/10  S27-28 1 S79 24 

 

 

The business of the firm is primarily the sale of mutual funds, variable contracts and 

private placement issues.  All such transactions are effected on an application-way 

basis.  The firm also effects transactions for 529 plans.  The Firm is approved for the 

sale of general securities including stocks and bonds. 
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CFSC recognizes the importance of continuous professional training and encourages 

representatives to broaden their knowledge.  Such knowledge can only help to 

strengthen the quality of service that representatives can deliver to clients.  

Representatives in the Firm hold the following professional designations: 

 

CFP 4   ChFC  1 CLU -0-  

CPA  -0-  CFA  1 LUTCF  -0- 

 

Applicability 

 

The Firm Element of the Securities Industry Continuing Education Program 

requires each member firm to establish a training program for all of its registered 

persons who have direct contact with the Firm’s customers in the conduct of 

securities sales, securities trading or investment banking activities as well as for 

the immediate supervisors of such covered persons.  For the purposes of this 

plan: 

 

Customer 

 

The term “customer” means any natural person in any organization, other than 

another broker or dealer, executing transactions with or receiving investment-

banking services from the Firm; 

 

Covered Person 

 

The term “covered Person” includes, but is not limited to, registered persons who 

have direct contact with customers in the conduct of securities sales, trading, or 

investment banking activities and for the immediate supervisors of these persons 

and includes areas such as research, if they communicate directly with or 

engage in sales presentations with customers.  There is no allowance by 
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regulation for exemption of any covered person from the requirements of the 

Firm Element. 

 

Part-year Employees 

 

Any registered person who joins CFSC in the fourth quarter of the calendar year 

will be covered under the following year’s plan.  Any employee who completes a 

representative examination (S-6 or S-7) during the calendar year will also be 

covered under the following year’s plan. 

 

Training Goals 

 

In February 1995, the US Securities and Exchange Commission formally 

adopted a set of rules governing continuing education requirements for 

registered individuals.  These rules call for a two-element approach to continuing 

education – the Regulatory Element and the Firm Element. 

 

CFSC is committed to the ongoing professional development of its employees 

and this plan is designed to ensure full compliance with these rules. 

 

The Regulatory Element requires that all registered individuals participate in a 

computer-based learning activity within 120 days of the second anniversary of 

their securities registration and every three years thereafter.  As of July 1, 2016 

computer-based sessions are conducted online and no longer at a testing center.  

Failure to complete the Regulatory Element within 120 days of the anniversary 

will result in the lapse of the individual's license until such time as the learning 

activity is completed.  In such cases, the individual is not permitted to conduct 

activities requiring licensing or to receive commissions until they have 

successfully completed the program. 
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Persons registered as principals or supervisors shall participate in the Regulatory 

Element Supervisor Program.  The supervisor program addresses such issues 

as suitability, hiring and interviewing, insider trading, market manipulation, money 

laundering, and other general supervisory topics. 

 

The Regulatory Element Supervisor Program incorporates multimedia features, 

which enable the participants to observe live situations, and view various 

documents such as account statements, portfolios, and industry forms, in order 

to solve the problems presented in the exercise. 

 

All other registered persons will participate in the Regulatory Element General 

Program.  The General Program consists of the following four subject areas: 

 

Module A: Responsibilities to Customers  

 

Module B: Operational Responsibilities  

 

Module C: Regulatory Responsibilities Module  

 

D: Personalized Cases - Participants are given a choice in Module D to select one 

function from among five categories to focus their session on the function that is most 

relevant to their daily work.  

 

D.1 Retail Sales  

D.2 Institutional Sales  

D.3 Trading  

D.4 Operations  

D.5 Research and Investment Banking 
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Notification 

 

The CE Principal will be responsible for notifying each individual subject to the 

Regulatory Element at the beginning of their respective 120-day window.  

Further, it will be his responsibility to set a target date for the registered individual 

to complete the regulatory requirement so that there is ample time remaining to 

retake the training should the registered person fail to complete the program in 

his or her initial attempt. 

 

In the event an employee fails to complete the program within the allotted 120 

days, the CE Principal will be responsible for ensuring that the inactive person 

does not perform any of the duties of a registered person nor receive any 

commissions or salary for commissions generated by his or her customers during 

the period of inactivity, retroactively or otherwise.  In addition, it will be the 

responsibility of the CE Principal to notify such persons when, following 

satisfactory completion of the regulatory element requirement, the employee may 

resume the duties of a registered person at the applicable point in time. 

 

For purposes of supervision, the term employee refers to traditional employees, 

statutory employees, independent contractors, and/or other arrangements and 

refers to all persons registered through CFSC. 

 

The Firm Element requires CFSC to establish a training program that will meet 

the goals of the securities industry continuing education requirements.  These 

goals are to foster high standards of ethical behavior and just and equitable 

principals of trade.  In addition, to meet the requirements of the USA PATRIOT 

Act, representatives of the firm are required to complete an annual course on 

Anti-Money Laundering.  This can be accomplished either through the Annual 

Compliance Meeting or through the Firm Element of Continuing Education. 
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Objectives 

 

The objective of this training plan is to provide training that will meet the goals of 

the Firm Element and keep the Firm’s employees current on the Firm’s products 

and their associated risks and suitability.  The plan also seeks to increase the 

technical knowledge of covered persons and their awareness of appropriate 

sales practices for products and services marketed by CFSC. 

 

CFSC offers the following products and services: 

 

Product Revenue 

Equities 6% 

Insurance Products 2% 

1031 Exchange DST 

Investment Banking 

Private Securities 

50% 

20% 

22% 

   

 

Developing the Plan 

 

To identify training needs, the Annual Training Plan includes input from various 

sources. 

 

INPUT FROM FIRM PERSONNEL AND DEPARTMENTS 

 

Firm Personnel have been surveyed and given the opportunity to provide input 

for the Firm’s training plan.  Any comments received or concerns expressed 

about the Firm’s continuing education program from any department or employee 

have been considered and incorporated into the training program as deemed 

necessary. 
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LEGAL AND REGULATORY DEVELOPMENTS 

 

The FINRA 2016 Cycle exam began in 2016 and as of March 2017 has not yet 

concluded.  Exam feedback will be considered in the development of the firm 

education plan for 2017. 

 

The Firm is aware of all changes to the industry rules and regulations concerning 

its business. While the firm believes that its prior training program has adequately 

addressed applicable changes in regulations, reinforcement of Anti-Money 

Laundering requirements is desirable.   

 

 

ECONOMIC, POLITICAL,  AND, MARKET CONDITIONS 

 

In reviewing the training needs for 2017, the Firm took into consideration the 

current economic climate and market conditions surrounding its products and 

services.  CFSC has concluded that certain conditions could have a recognizable 

effect on the Firm’s products and services offered to its clients.  As a result, 

contingent continuing education requirements may be required. 

 

1. Market Performance – Fixed income and equity market performance in 

2016 was significant; although the firm has not noticed any significant 

concern or unrest from its clients, representatives have indicated 

concern in how to best to communicate with their clients about market 

uncertainties. Therefore, potential training needs were identified in this 

area at this time.    

2. Interest rates – No specialized training needs were identified based 

upon interest rate activity but it will continue to be monitored as a year 

over year trend as changing rates may affect the firm’s product 

decisions.  
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3. Political Situations – Political change and unrest both domestically and 

internationally can result in market volatility, which normally is 

accompanied by an increase in investor anxiety. We will monitor the 

situation and should events dictate, provide impromptu training to meet 

the need.    

 

NEW OR CHANGED BUSINESS INITIATIVES 

The Firm is undergoing a change in the types of business conducted.  With the 

advent of new products and services as well as new operational systems, the 

Firm will need to provide enhanced training and orientation to personnel 

 

As the Firm pursues its growth objectives, additional training may be required.  

However, the Firm believes its current plan encompasses the needs of its growth 

plan. 

 

SUPERVISOR TRAINING 

The Firm believes that its first line of defense in insuring compliance with state 

and federal securities laws as well as the rules of FINRA is with its Supervisors.  

The Firm believes its supervisors should receive adequate training and have 

sufficient knowledge to execute their supervisory duties.  The Firm believes its 

plan addresses the training needs of its supervisors.  The Firm is especially 

aware of the following supervisory training needs. 

 

1. Suitability – how to determine that a transaction is suitable for the 

intended client and what to do when suitability needs are not meant. 

2. Outside Business Activities – How to better assits representative with 

understanding their responcibilites in reporting such activites. 

3.   Home Office Operational training – How the home office operates, 

processes business, retains records and supports the field force. 
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2010 Training Plan 

 

CFSC’s Continuing Education Plan for 2017 is detailed as follows: 

 

A. Results of Lines of Business Needs Analysis  

 

The Firm has chosen to offer specific topics to its registered representatives.  

The need's analysis for registered representatives reveals an interest in and 

need for training in the following areas: 

 

Guiding Clients through difficult markets 

Investment Banking 

Private Placements 

DST 1031 Exchanges 

 

The Firm has chosen to offer specific topics to its registered principals and 

supervisors.  The need's analysis for principals and supervisors reveals an 

interest in and need for training in the following areas: 

 

Outside Business Activities 

Compliance Reviews 

 

B. Analysis of other input 

 

As part of the review, CFSC considered the following sources for information to 

consider and include in the 2017 plan: 

 

 Feedback from all registered representatives; 

 Review of previous years training for unfulfilled needs; 

 Performance reviews and business plans to identify development needs; 

 Results of Regulatory Element testing. 



Continuing Education Plan 2017 

Page 12 of 16 

 

C.  Subject Matter to be covered 

 

Registered Representatives 

 

As a result of the need's analysis, firm wide survey and input from 

management, all registered representatives are required to attend periodic 

compliance meetings and/or to complete a course on: 

 

Anti-Money Laundering Compliance 

Investment Banking 

Private Securities Transactions 

DST 1031 Exchange 

 

Registered Principals and Supervisors 

 

As a result of the need's analysis, firm wide survey and input from 

management, registered principals and supervisors are required, in addition 

to completing the above representatives’ training, to dedicate as much time 

as is necessary to reading and understanding the firm’s updated written 

supervisory procedures manual, especially with respect to general securities.  

 

In addition to the foregoing, all personnel are required to attend one or more 

compliance meetings.  The agenda for these shall be established by the 

CCO.   

 

D. Course Identification and Description 

 

Anti-Money Laundering Compliance 

This discussion will dwell upon the regulatory environment of the securities 

industry vis a vis money laundering, specifically the USA Patriot Act 2001. 
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Investment Banking 

This discussion will cover firm policies and procedures in regards to 

Investment Banking Activity. 

  

Private Securities Transactions 

This discussion will cover firm policies and procedures in regards to Private 

Securities Transactions. 

 

DST 1031 Exchanges 

This discussion will cover firm policies and procedures in regards to DST 

1031 Exchanges. 

 

Administration of the Training Plan 

 

CFSC’s training plan will include time schedules for development and delivery.  

While schedules may reflect both training needs and the availability of personnel 

and facilities, training plans will be sufficiently flexible to accommodate 

unforeseen needs.  Information related to significant product developments, 

unforeseen problems, complaint patterns, or regulatory initiatives will be 

communicated in a timely manner. 

 

A. Delivery 

 

The required training may be delivered by a variety of methods.  They may 

include, but are not limited to: 

 

 Internet based training 

 Computer based training 

 Printed text based training 

 Meetings and conferences 
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 Audio tapes, video tapes and internal broadcasts 

 Direct participation sessions with instructors 

 

B. Documentation, Record Keeping and Feedback 

 

The CFSC Compliance Department will track and record every covered 

person’s progress in completing the Firm Element training.  Evidence of 

completion of all training shall be retained by the CCO and/or CE Principal. 

 

Each participant in the Firm Element for 2017 will have an opportunity to 

provide feedback concerning any training provided under this plan.  

The CE Principal will be responsible for reviewing the progress of the training 

and for notifying any covered person of his or her deficiency in completing 

requirements. 

 

C.  Sanctions 

 

All covered personnel shall be required to complete the required training 

within the time specified by the Firm, unless an extension is granted in writing 

by the Firm’s Principal responsible for Continuing Education.  In the event a 

covered person fails to complete the required training, he or she shall be 

subject to Firm sanctions which may include withholding commissions until 

the scheduled training is completed or, in extreme cases, termination.  The 

Firm can be subject to regulatory disciplinary action for failing to enforce its 

Continuing Education Plan. 

 

D. Key Contact Person 

 

All reports of completions or non-completions of the Firm Element shall be 

forwarded to: 
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Contact Name: Juris Breikss 

Firm Name:  Colorado Financial Service Corporation  

Address: 304 Inverness Way South, Ste 355 

City, State, Zip: Centennial, CO  80112 

 

Telephone Number: (303) 962-7267 

   

 

E-mail Address: Juris.Breikss@coloradofsc.com 
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Training Schedule 

 

First Quarter 2017 

Continuing Education Firm Meetings Other Meetings/Events 

       

Principals’ Review of new 

WSP Manual 

As needed  

   

   

Second Quarter 2017 

   

Mutual Funds As needed NASD Securities Conference 

   

   

   

Third Quarter 2017 

   

Anti-Money Laundering Annual Compliance Meeting  

Private Placements   

Outside Business Activates   

Investment Banking   

   

Fourth Quarter 2017 

   

 As Needed  

 .  

   

   

 

All coursework must be completed by Novemer 30, 2017.  


